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MISSION SUPPORT | PROGRAM MANAGEMENT | OPERATIONAL RISK | SECURITY | SUPPLY CHAIN | FIELD SUPPORT

SENIOR-LED MISSION EXECUTION. OPERATIONAL RISK. CROSS-BORDER DELIVERY.

FAESCORP helps agencies, prime contractors and regulated businesses plan, protect and sustain complex programs across the United
States and Latin America.

CORE CAPABILITIES

01 | PROGRAM, PROJECT & CONTRACT
MANAGEMENT

Workplans, budgets, schedules, customer
coordination, subcontract oversight,
performance reporting, deliverables and
closeout.

02 | PARTNER-ENABLED FIELD
SUPPORT

Requirements, site and logistics coordination,
mobilization and oversight for base camps,
emergency facilities and mission-support
infrastructure.

03 | OPERATIONAL RISK, SECURITY &
CONTINUITY

Enterprise and physical risk, vulnerability
assessment, security planning, crisis
response, emergency preparedness, incident
coordination and continuity.

04 | INVESTIGATIONS, COMPLIANCE &
PRODUCT PROTECTION

Due diligence, fraud and insider-risk review,
contractor compliance, anti-counterfeit
support, product and brand protection.

05 | SUPPLY CHAIN, PROCUREMENT &
MOBILIZATION

Sourcing and vendor qualification, route and
product risk, material movement, inventory
visibility, cross-border mobilization and
continuity of supply.

06 | GEOSPATIAL, LAND-USE &
ENVIRONMENTAL ASSESSMENT

Partner-enabled GIS, site and route
screening, environmental and land-use
overlays, infrastructure constraints and
decision support.

DELIVERY MODEL

FAESCORP DIRECT

Customer interface, principal accountability, program controls, risk,
continuity, logistics, cross-border coordination and accountable
subcontract management.

QUALIFIED-PARTNER EXECUTION

Engineering, GIS, construction, fabrication, transport, installation,
specialized labor and commissioning are delivered through qualified
partners within the agreed contract structure.

LEADERSHIP | CURRENT EXECUTIVE VALUE

ROBERT P. FAHY | FOUNDER & MANAGING PRINCIPAL

Robert brings 30+ years across the U.S. Coast Guard, U.S.
Government mission support and corporate leadership in
enterprise/physical risk, crisis response, investigations, supply chains,
product/brand protection and cross-border operations in 77+ countries.
An 11-year Coast Guard veteran and maritime law-enforcement
boarding officer, he completed criminal-investigations training at Glynco
and FBI executive-leadership training. Prior-role results include about
$60M in modeled risk reduction and about 2:1 ROI. Roles included
Security Advisor and Regional Security Director for Latin America;
Director of North America; Regional Security Director for EMEA;
Director of Global Programs extending to Australia, India, Singapore
and Russia; and GS-11 mission-support leadership in Colombia.

PATRICK K. FAHY | CHIEF OPERATING OFFICER

Patrick leads financial execution, budgeting, forecasting, performance
reporting and cross-functional operations. His prior public-sector
experience includes oversight and recommendations affecting budgets
up to $16.3 billion across more than 82 entities and leadership of
complementary $55 million World Bank and $55 million Inter-American
Development Bank programs. He converts strategy into defensible
budgets, delivery controls and decision-ready reporting.

REPRESENTATIVE PRINCIPAL EXPERIENCE | PRIOR PROFESSIONAL ROLES

GOVERNMENT & MISSION SUPPORT

Contracts/COR duties, budgets, logistics and
joint-service support for U.S.
security-assistance and counterdrug programs
in Colombia; served as an SME supporting
development of Plan Colombia.

CRISIS MANAGEMENT & DUTY OF CARE

Led an Israel-Lebanon conflict evacuation and
Category 5 hurricane response at St. George
Island; received financial and Abbott World
Safety awards. Mitigated kidnapping/extortion
and closed cases contributing to
apprehensions.

FOOD DEFENSE & PRODUCT
PROTECTION

Private-sector SME supporting an FDA
food-defense initiative. Linked deaths to
counterfeit/adulterated anesthetic, enabling
product relaunch and recovery of millions; led
global anti-counterfeit programs.

PROCUREMENT DATA & TEAMING CONTACT

SELECTED NAICS

541611 (Primary) | 488510 | 541614 | 541618 | 541690 | 561110

SELECTED PSCS

R408 | R707 | R706 | R429 | R430

PATRICK FAHY | CHIEF OPERATING OFFICER

Patrick.Fahy@faescorp.com

+1 (786) 797-3322

FAESCORP.COM

MENTOR-PROTEGE INVITATION: Large primes are invited to discuss subcontracting and joint pursuits; no current agreement is implied.

Disclosure: FAESCORP is developing its corporate performance record. Named organizations, awards and results reflect principals' prior professional
roles, are provided for context, and do not imply client endorsement or FAESCORP corporate past performance.
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