I:A ESCORP LLC COMMERCIAL CAPABILITY STATEMENT

PRIVATE-SECTOR BUYERS | PRIME PARTNERS

OPERATIONAL RESILIENCE | DUTY OF CARE | SUPPLY CHAIN | PRODUCT PROTECTION | FIELD DELIVERY

REDUCE EXPOSURE. PROTECT PEOPLE, SUPPLY AND BRAND. EXECUTE ACROSS BORDERS.

FAESCORP helps companies plan, protect and sustain complex operations through senior-led risk, crisis, supply-chain and program
execution support in the United States, Latin America, EMEA and selected global markets.

CORE COMMERCIAL CAPABILITIES

01 | ENTERPRISE & PHYSICAL RISK 02 | CRISIS MANAGEMENT & DUTY 03 | SUPPLY-CHAIN RESILIENCE &

Threat and vulnerability assessment, OF CARE MOBILIZATION

security planning, enterprise-risk alignment, Preparedness, response plans, traveler and Supplier and route risk, sourcing, vendor

continuity and decision support. workforce risk, incident coordination, qualification, inventory visibility, cross-border
evacuation support and executive briefings. movement and continuity of supply.

04 | INVESTIGATIONS, COMPLIANCE 05 | COMPLEX PROGRAM & 06 | PARTNER-ENABLED

& PRODUCT PROTECTION FINANCIAL EXECUTION OPERATIONAL FACILITIES

Due diligence, fraud and insider-risk review, Workplans, budgets, forecasts, schedules, Requirements, logistics, mobilization and

anti-counterfeit support, food defense, controls, partner oversight, performance partner oversight for crisis facilities,

product integrity and brand protection. reporting and decision-ready governance. operations centers and workforce housing in

oil-and-gas and remote industrial operations.

ENGAGEMENT & DELIVERY MODEL

FAESCORP LEADS QUALIFIED PARTNERS SELF-PERFORM

Client interface, requirements, workplans and budgets, operational Licensed or otherwise qualified construction, engineering and

risk, site/logistics coordination, mobilization, subcontract management fabrication partners self-perform regulated trades, specialized labor,
and accountable partner oversight. transport, installation and commissioning.

SENIOR LEADERSHIP | GLOBAL OPERATING PERSPECTIVE

ROBERT P. FAHY | FOUNDER & MANAGING PRINCIPAL PATRICK K. FAHY | CHIEF OPERATING OFFICER
Robert brings 30+ years across the U.S. Coast Guard, U.S. Government mission Patrick leads financial execution, budgeting, forecasting,
support and corporate leadership in enterprise and physical risk, crisis performance reporting, planning, process improvement and
management, duty of care, investigations, supply-chain resilience, food defense, cross-functional operations. His prior executive record
product and brand protection, and cross-border operations. His career and includes oversight and recommendations affecting budgets
operational travel span 77+ countries. An 11-year Coast Guard veteran and up to $16.3 billion across 82+ entities and leadership of
former maritime law-enforcement boarding officer, he held roles including complementary $55 million World Bank and $55 million
Security Advisor and Regional Security Director for Latin America; Director of Inter-American Development Bank programs. He converts
North America; Regional Security Director for Europe, the Middle East and Africa; strategy into executable workplans, defensible budgets,
and Director of Global Programs with reach to Australia, India, Singapore and delivery controls and decision-ready reporting.

Russia.

REPRESENTATIVE EXECUTIVE RECORD | PRIOR PROFESSIONAL ROLES

RISK, INVESTIGATIONS & CRISIS MANAGEMENT & PEOPLE FOOD DEFENSE, PRODUCT &
RESILIENCE Led an Israel-Lebanon conflict evacuation BRAND

Programs credited with about $60M in and Category 5 hurricane response at St. FDA-facing food-defense SME. Linked
modeled risk reduction and about 2:1 ROI. George Island; received financial and Abbott deaths to counterfeit/adulterated anesthetic,
Mitigated kidnapping/extortion and closed World Safety awards. enabling product relaunch and recovery of
cases contributing to apprehensions. millions; led global anti-counterfeit programs.

COMMERCIAL PARTNERSHIPS, TEAMING & BUYER INQUIRIES

PATRICK FAHY | COO Patrick.Fahy@faescorp.com +1 (786) 797-3322 FAESCORP.COM
Houston, Texas | Supplier diversity: Hispanic-Owned Small Business | SBA-certified SDVOSB / VOSB | Senior-led partner-enabled delivery

Disclosure: FAESCORP is developing its corporate performance record. Named organizations, awards, programs and results reflect principals' prior
professional roles, are provided for context, and do not imply client endorsement or FAESCORP corporate past performance.
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